IronSpire JobSite™ / PrimeSite™

IronSpire JobSite™ and PrimeSite are web-based collaboration
solutions used to manage information and improve the
communication among project teams. All project documents
and communications are maintained on a secure, universal
platform, facilitating tighter communication, increased
accountability, and the creation of an audit trail.

Benefits experienced by IronSpire customers:
e Rapid return on investment e Decreased mistakes

e Elimination of many
administrative tasks

¢ Significant improvement in
RFI turnaround time

e Competitive advantage for
customers when bidding
for new jobs

e More productive and tightly
controlled relationship with
subcontractors

How it Works

IronSpire JobSite is accessed via the Internet, where the entire
team conducts its business within a secure project website.
There, according to their security permissions, team members
can view and redline drawings, manage documents, conduct a
discussion or send a message.

e Team members are automatically notified via email when
there is something that requires their action, adding a
layer of accountability and accelerating the review
process.

e  Project managers have control over how documents are
managed, who reviews them, and how information is
displayed.

e All decisions, discussions and activities are recorded for
later reference.

e Some of the types of documents managed are: bids,
submittals, change orders, RFIs, meeting minutes, and
progress photos.

Projects tailored to map to your
processes and needs

Compatible with other
applications

"Zero training’ needed

No special IT staff required

Be up and running in 48 hours
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Make IronSpire PrimeSite your tool, used your way.
Users login from your company’s web page, and all forms are
customized to support your company’s unique data capture needs.

Benefits of IronSpire

IronSpire offers an immediate solution that does not require
developers, owners and contractors to change the way they
work. JobSite has been designed with the flexibility to map
quickly to the processes used by an individual customer. Project
managers dictate how the web site is structured, the terminology
used and the way documents are routed and managed.

JobSite/PrimeSite’s patent-pending X-tensible Document
Management technology allows customers to customize what
data is collected and how that information is displayed and
managed.

Compatibility

IronSpire is compatible with other applications, such as
scheduling or accounting/estimating software, by making the
reports viewable to the entire team. IronSpire’s patent-pending
X-tensible Document Management technology enables data-level
integration for data transfer between applications. For example,
information from a change order on IronSpire can be imported
into a back-end accounting system.



Training and Implementation

“Zero training’ was a key design requirement for JobSite. It's ease of use encourages
rapid adoption by the entire project team, providing increased effectiveness and
productivity for all team members. Standard conventions and features such as drag-and-
drop streamline workflows to a few mouse clicks.

JobSite projects can be up and running within 48 hours. An IronSpire representative,
with construction experience, consults with the project manager to determine work

practices and then tailors IronSpire JobSite to match those processes.

Once the project manager decides how the project is to be set up, the rest of the team
is issued log-ins and passwords. No training is required. Team members get a
notification via email that invites them into the project. A click on the notification’s link
brings them to the sign-in page and then to the project dashboard.

Human Resources Requirements

No special IT staff is required to set-up or maintain JobSite. IronSpire handles
registration, implementation, training, and all upgrades.

All users are welcome to take advantage of the following customer support options:
e Unlimited calling to our customer support Help Desk.
e  Online “Ask the JobSite Expert”.
e An online user forum where users can post questions and tips.

Technical Requirements

No special hardware or software is needed to take advantage of IronSpire JobSite’s
collaboration features. Minimum requirements are:

e Internet Explorer 5.0 or higher

e Internet connection

Cost

IronSpire offers two types of licenses:
e JobSite is a project-based solution offered on a monthly basis.
No initial investment makes it a low-risk way to try online
collaboration. Customers are billed monthly for each active

Transferring documents in this manner
s a new concept for several of my team
members. Some of them were able to
use IronSpire JobSite with minimal
training, and others have needed a little
more assistance. When we have
needed some assistance, IronSpire’s
staff was extremely prompt, courteous,
and knowledgeable. To date their
customer service has been exemplary,
and I'm not surprised; one of the
reasons I chose IronSpire was because
of the partnership-type attitude they
have with their customers.

~ Randy Harrison,
Superintendent,
D.L. Withers

JobSite has given me a jump on the
competition by streamlining my
operation with the power of the web.

All in all, the results are clear. We are
saving money and time for our owners
and ourselves. To date it has easily
been a 10x return on my investment.

~ David Andersen,
President Andersen
Construction

"I ran another small project out here,
and I suggested that we use IronSpire,
but the architect was old school and
wouldn't allow it. The subcontractors
who were already using IronSpire
complained that it would have been
much easier If they had used IronSpire
on that one".

~ Project Manager,
Danda Construction
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View a demo at http:

IronSpire

www.ironspire.com
Tel: 503-639-0900 Fax: 503-639-7785
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